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In most lnstances;tt is customary fdr those who desire to wrn the favour of a
prince to present themselves to him along with those thlngs which they value
most or which they feel will most please him. Thus, we oﬁten see princes given ol Sl |
I 4 horses, arms, and vestments of gold cloth, precious stones,/and similar ornaments ke //W [(ﬁ,x L
suited to their greatness. Wishing, therefore, to offer mysehc tok_our Magnlflcence y ~ : '
with some evidence of my devotion to you, | have/not found among my Jufén SaATR e
belongings anything that | might value more or prize so much as the knowledge of
the deeds of great men that | have learned from a Iorfg experience in modern ‘@1 vna /U“ o

; i i B : R e A o< er.eot-za. {/é//l
affairs and a continuous study of antiquity. Having with great care/and for a long A
time thought about and examined these deeds, and h"a"\'/“i'ng now set them down in Mf

a little book, | am sending them to Your Magnificence. And although I /consider ot dna contrnvec
thrs “work, unworthy 'of your station, nevertheless | am sure that your humanrty will /edwaw ﬂé//é
move you to accept it, for there could not be a greater gift from me than to give
14 you the means to be able, in a very short time, to understand all that in so many

years and with so many hardships and dangers I have come to understand and to

L' maole ampulle.” with rich and magnificent words, or with any other form of ,Pbetotrcaigr ef. vheloles
18 unAneeessapy ornamentation that many writers normally use in describing and —

enriching their subject-matter, for | wished that nothing should set my work apart™- '/ ABE e i
20 or make it pleasing except the variety of its material and the gravity of its '

@ contents. Neither do | wish that it be thought presumptuous if a man of low and

22 rnferror social condition dares to examine and lay down rules for the governance
of princes. For just as those who paint landscapes place themselves in a Iowy
L 24 position on the plain in order to consider the nature of the mountains and the(
heights, and place themselves high on top of mountains in order to study the }
26 plains, in like manner, to know the nature of the people well one must be ag

prince, and to know the nature of princes well one must be of the people.

U S

Accept, therefore, Your Magnificence, this little gift in the spirit that | send it.

28 4
@ If you read and consider it carefully, you will discover in it my most heartfelt
30 desire that you may attain the greatness that Fortune and all your own qualities
promise you. And if Your Magnificence will at some time turn your eyes from the

32 summit of your high position toward these low places, you will realize to what

degree [ unJustIysuffera great and continuous m,al,l_gn,l,typt Fortune.
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J- L ok How many kinds of principalities there are and the B

N ways they are acquwed I (-f Wil
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@ re ‘LL‘\E&& All states, a«nﬁ'all dominions that have had and tontlpue to) have power over
C fnpa | 5, men have been and (stlll are, either repubhcs or principalities/ Principalities are
&) %:I@"H';’ elther hereditary, in which instance the family of the prince has ruled for
V\QW 4 generations, or they are new. /The new ones are either completely new, as was

() g new ones Milan for Francesco Sforza, or they are like appendages added to the hereditary @ dows oﬁ _Hw /

‘wal'LMf/ 6  state of the prince who acquires them, as is the Kingdom of Naples for the King of otes pwin

X 1'% Spa|n.fDom|n|ons taken in this way are either accustomed to living under a prince ([ Ja. X0 - XV
@ accostomer 7% or are used to being free; and they are gained either by the arms of others or by ({) fortuna AR N
g (’r‘“ce/{m“ [ one’s own] either through Fortune or through virtue. . do. 7w -
cﬁ c(\“ a ~‘ } ; . {'_"053“&,\“ V}!‘{’I: ORGNAL TTILE oF THe 331«
0 U4 afh PLSele oML, . ” - -
Of hereditary principalities ) e 1€ Tn u OC »‘}“«w’\ 7\1 =
¥ e 10@ | shall set aside any discussion of republics because/l/ﬁave treated them at @‘&‘M oFthe book
Discous 2 - length elsewhere. | shall consider solely the principality, weaving together the - A corsive
ol LW 1 threads mentloned above as | go and | shall discuss how these principalities can stat
(. "“ﬂ be governed and maintained. 3@¢w4pa_ e Wf*e«l@;c N B _ oF Mo ‘oua(a
j:*i"t:x»lwf 14® | say, then, that in hereditary states accustomed to the rule of their—pr—ince's_@j&.kbtwgl\}T o
worlkivg oo family, there are far fewer difficulties in maintaining them than in new states, for o ek
)1"‘ “Hwe 16 it is sufficient simply not to break ancient customs, and then to! sunt one’s ggnoﬂr]s pr.‘w)mL.‘#‘Qg
W\V?\ﬂk /to o unexpected events. In this Way,@such a prince is of ordmary ab|I|ty he will 4. 0

18 always maintain his state, unless some extraordinary and mordmate force should \J oxcess o
deprive him of it, and although it may be taken away from him, he will regainitat . Fortno

20 the slightest mistake of the usurper. R S ,
As an example, we have in Italy the Duke of Ferrara, who withstood the ) -w
e " « g ¢ A - f‘/ . r:"'
22 assaults of the Venetians in 1484 and those of Pope Julius in 1510 for no other ) & Duke &
\\\\\ reason than his long-established rule in that dominion. Because a prince by birth Trettar~—
i
24 > has fewer reasons and less need to harm his subjects, it is natural that he should @@X . )
be more loved; and@no gnusual vices make him hated, it is réasonable that he ALt
.' \
[ \FTR 26~ should be naturally well“liked by them. And through the great fength and
¢ \o \ A o . . i - . § z s
“{:f” e continuity of his dominion the memories and causes of innovations dlem £ WL
e 28 because one change always leaves indentations for the construction of another. W e
/ > 74;@@( (l«e5§ //L)JVV\OWL V\%‘('UPQ—— //)\g‘ ’\:% ‘&A&
J , o \ Y . b e
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/ Of mixed principalities

But when dominions are acquired in a region that is not similar in language,
customs, and institutions, it is here that difficulties arise; and it is here that one

needs much good luck and much dlllgence to hold on to them. One of the best — 4tow

and most efficacious remedles would be for the person who has taken possession
of them to go there to live. This would make that possession more secure and

_ durable; as happened with the Turk in Greece; for despite all the other methods

he employed to retain that dominion, if he had not gone to live there it would
have been impossible for him to hold on to it. By being on the spot, troubles are
seen at their birth and can be qU|ckl\Lremed|ed not being there, they are heard
about after they have grown up and there is no longer any remedy. Moreover, the
region would not be plundered by your own officers; the subjects would be

pleased to have direct recourse to their prince; thus, those wishing to be good

subjects have more reason to love him, and those wanting to be otherwise, more

reason to fear him. Anyone who might wish to invade that dominion from abroad
would be more hesntant so that living r|ght there, it is only Wlth the greatest
difficulty that the prince can lose it. — £ '« Heo #V’(g(/u. revmedié  (ek

The other and better solution |s to send colonies into one or two places, that
will act as shackles on that state; for it is necessary that the prince either do this
/f} malntam a Iarge number of cavalry and infantry. Colonies do not cost much,
and with little or no expense a prince can send and maintain them. In so doing he
injures only those whose fields and houses have been taken away and given to the
new inhabitants, who are only a small part of that dominion. Those he injures,
finding themselves scattered and poor, can never be a threat to him; and all the
others remain uninjured on the one hand, and because of this they should remain
peaceful, and on the other hand are afraid of making a mistake, for fear that what
happened to those who were dispossessed might happen to them. | conclude that
these colonies are not expensive, they are more loyal, they are less injurious, and
the offended can do no harm since they are poor and scattered (as | have said).

Concerning this, it should be noted that men must be either caressed or wiped
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out; because they will avenge minor injuries, but cannot do so for grave ones. Any

harm done to a man must be of the kind that removes any fear of revenge. But by

obliged to consume all the revenues of the state in standing guard,sg}_@_e

gain turns into a loss; and far greater injury is committed, since the entire state is
harmed by the army changing quarters from one place to another. Everybody
resents this inconvenience, and everyone becomes the ruler’s enemy; and these
are enemies that can be harmful, since, although conquered, they remain in their
own homes. And so, in every respect, this form of protection is as useless as the
other kind, colonization, is useful.
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Of mixed principalities ]ﬁ j\ |
154 ey
1" Kl} Louis lost Lombardy, therefore, by not following any of the-precepts }jﬁ“ [
Y, y g any of the-precep +(
2 observed by others who seized territories and wished to retain them/fifor is thisin °7 o0 %
— _ _ _anysensea mlracle ‘but very ordinary and to be expected. [ sp(gke about this at ‘,%w
T 4 Nantes with the Cardinal of Rouen, when Valentino (as Cesare Borgia, son of Pope ;. "’
(i'“ ‘*ﬁ,‘ 99 Alexander, was commonly called) was capturing the Romagna. When the Cardinal Q:“ * A
JT 5 g h of Rouen told me that Italians understood little about warfare, | replied to him Nan,,/ :
( * that the French understood little about statecraft, for if they had some ey 7~
f [ understanding, they would not have permitted the Church to gain so much [A C[M\QSK
L i power. Experience has shown that the power of both the Church and of Spainin - Jow.ger for
ol 10 _ L’Faly has been caused by France, and that her downfall has been brought about by 11‘0(/7’
2e  the Church and by Spain. From this one can derive a general rule which rarely, if £ dx
i e 12 | ever, fails: that anyone who is the cause of another becoming powerful comes to )
W ruin himself; because that power has been brought about by him either through -~
12 cunning or by force; and both of these two qualities are suspect to the one who
has becomekpowénrful.
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[ How cities or principalities should be governed that
lived by their own laws before they were occupied

@ When those states that are acquired, as | have said, are accustomed to living L ey i
2 under their own laws and in freedom, there are three methods of holding on to 40 j’ggﬂt
them: the first is to destroy them; the second is to go there in person to live; the 2° go tost e
4 third is to allow them to live with their own laws, forcing them to pay a tribute ;0 /J Jé i
.and creating an oligarchy there that will keep the state friendly toward you. For - g f’/ﬁzﬂuf(&
6 since such a government, having been set up by that prince, knows it cannot last
without his friendship and power, it must do everything possible to maintain é“C'\M&“jﬂf *w
3 them. A city accustomed to living in freedom is more easily maintained through )“g“’@‘{ -
the means of its own citizens than in any other way, if you decide to preserve it. ) :Mi{km‘f
10 As examples, there are thec Spartans and the Romans The Spartans held
Athens and Thebes by establishing oligarchies there; yet they lost them both. In ‘& /
= 12 order to hold Capua, Carthage, and Numantia, the Romans destroyed them and
did not lose them. They wished to hold Greece in almost the same manner as the
14 Spartans held it, making it free and leaving it under its own laws, and they did not
succeed. Thus, they were obliged to destroy many of the cities in that region in
16 order to retain it. For in fact, there is no secure means of holding on to cities
except by destroying them. Anyone who becomes master of a city accustomed to /
e o 18 living in liberty and does not destroy it may expect to be destroyed by it, because hd
diedetcea such a city always has as a refuge ?n any rebellion the name of I|bertv and its .
20 ancient_institutions, neither—of which is ever forgotten either because-of the
passmg of time or because of the bestowal of benefits. And it matters very little A
22 what one does or foresees, since if one does not separate or scatter the
inhabitants, they will not forget that name or those institutions. Immediately, and NW%{ Ly¥
24 in every instance, they will return to them, just as Pisa"did after one hundred A5 - 145
years of being held in servitude by the FIorentines.gﬂlilhbwever, when cities or  ~> 4504 coue|
26 regions are accustomed to living under a prince and his bloodline has been wiped /7 1 /.
out, being on the one hand accustomed to obedience and, on the other, not
28 having their old prince and not being able to agree upon choosing another one p
from amongst themselves— yet not knowing how to live as free men— they are, as fe
30 a result, hesitant in taking up arms, and a prlnce can win them over and assure
himself of their support with greater ease.; But in republlcs greater vitality, /
32 greater hatred, and greater desire for revenge exist. The memory of ar]E’EﬁTb /
liberty does not and cannot allow them to rest, so that the most secure course is/ ®
34 either to wipe them out or to go to live there. i
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\ Of new principalities acquired

by one’s own troops and virtue
No one should wonder if, in speaking of principalities that are completely . 3‘537' vt fate
2 new as to their ruler and form of government, | cite the greatest examples. Since

men almost always follow the paths trod by others; and proceed in their affairs by
imitation, although they are not fully able tfogétéy on the path of others, nor to

4
- MIMESS equal the virtue of those they imitate, a‘wise_man should always enter those
6 paths trodden by great men, and imitate those who have been most excellent, so
h that if one’s own virtue does not match theirs, at least it will have the smell of it. /é{ e “1,::
Mot g8 He should do as those prudent archers do who, aware of the strength of their " ('MO
. ~ bow when the target at which they are aiming seems too distant, set their sights s Arco
10 muchngher than the designated target, not in order to reach such a height with
their arrow, but instead to be able, by aiming so high, to strike their target.
12 | say, therefore, that in completely new principalities, where there is a new 7. Wwhe 1o g

prince, greater or lesser difficulty in_maintaining them exists according to the Ve bute
14 greater or lesser virtue of the person who acquires them. Because for a private (e med)
citizen to become a prince presupposes virtue or Fortune, it appears that either -
16 the one or the other of these two things should partially mitigate many of the

problems. Nevertheless, he who relies less upon Fortune has maintained his

18 position best. Matters are also facilitated when the prince, having no other
dominions to govern, is constrained to come to live there in person.
20 However, to come to those who have become princes by means of their own 2. Who t i

n e T g
LA TR E

virtue and not because of Fortune, | say that the most outstanding are Moses,
Cyrus, Romulus, Theseus, and others of their kind. Although we should not discuss
Moses, since he was a mere executor of things he was ordered to do by God,
AL 24 nevertheless he must be a admlred at least for the/grace that made him worthy of
speaking with God. Let us then consider Cyrus and the others who have acquired

26 or founded klngdoms. You will find them all admirable; and if their deeds and

their particular methods are considered, they will not appear different from those

vv { {
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28 of Moses, who had so great a teacher. In examining their deeds and their lives, || I
one can see that they received nothing from Fortune except opportunity, which |
30 [~ gave them the material they could mould into w)a@tever form they hked Without j
| that opportunity the strength of their spirit would have been exhausted, and | §
32 without that strength, their opportunity would have come in vain. f *
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Of new principalities acquired with the arms of
others and by Fortune

Those private citizens who become princes through Fortune alone do so with

they have arrived. And these are the men who have been granted a state” either
because they have money, or because they enjoy the favour of him who grants it.
This occurred to many in Greece, in the cities of lonia and the Hellespont, where

) \Qarlus\set up rulers in order to hold these cities for his own security and glory. The

same thing happened to those emperors who came to power from berng privat
__ citizens by corrupting the soldiers. voly L l&sime @,t ngtak

Such men depend solely upon two very_ uncerta|n and unstable things: the
will and the Fortune of him who granted them the state But they doAfiot know
how, and are unable, to maintain their position. They do not know/how to hold

their state, since if men are not of great mtelllgence and virtue, it is not

| reasonable that they should_know how to command, having always lived as
prrvate citizens. They are unable t0 do so, since they do not have forces that are
faithful and loyal to them. Besides, states that arise quickly, just like all the other
natural things that are born and grow rapidly, cannot haveirootsiand branches
and will be wiped out by the first adverse weather. This occurs unless the men

| who have suddenly become princes (as | have noted) possess such virtue that
20 they know how to prepare themselves rapidly to preserve what Fortune has

4: .

dropped into their laps, and to construct afterwards those foundations others

_have laid before becoming princes. tov dgmmput

Regarding the two methods just mentioned for becoming a prince, by virtue

| or by Fortune, | should like to offer two examples from recent memory: Francesco
| Sforza and Cesare Borgia. Francesco became Duke of Milan from his station as a

private citizen through appropriate methods and a great deal of virtue; and what
he acquired with a thousand hardships he maintained with little effort. On the

other hand, Cesare Borgia, called by the people Duke Valentino, acquired the 7

state through the Fortune of hIS father, and when this was lost, he Iost i desplte

\_\ﬂ_p_,,w\

that the arms and Fortune of others had granted him. For (as was stated above),
anyone who does not lay his foundations beforehand can do so later only with the
greatest of virtue, although this is done with difficulty for the architect and danger
to the bu:ldmg !f therefore we consider all the Duke’s achlevements we shall
see that he laid sturdy foundations for his future power. And | do not think it
useless to discuss them, since | would not know of any better precepts to give to a

P
L

10W TLo 4eow Z

new prince than the example of his&rdeeds. If he did not profit from his methods it
was not his fault, but this arose fram an extraordinary and extreme instance of

contrary Fortune.
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Lo jmw Of new principalities acquired with the arms of
> others and by Fortune
o Sen. Qz /«
[...] - e
Having wiped out these Ieaders and having reduced their partisans to his i
2 allies, the Duke had ]ard very good foundatrons for his power, possessing all of the
Romagna along with the Duchy of Urbino. More important, it appeared that he
o had befriended the Romagna and had won the support of all of its populace once — 7'
(e the people began to taste the beneﬁcral results of his rule Because this matter is o
worth noting and being imitated by others | do not want to pass over it. After the
,,\ Duke had taken the Romagna and had found it governed by(powerless rulers—— =
8 more anxious to plunder their subjects than to correct them, and who had given
them reason for disunity rather than unity, so that the entire territory was full of
10 thefts, quarrels, and every other kind of insolence— he decided that if he wanted
to make the region peaceful and obedient to his regal power, it would be s i
\wﬂ"o, | 12 necessary to give it good government Therefore he gave a cruel and )
ﬂoJ unscrupulous man, Messer Remirro de Orco, the fullest authority there. In no
14 time at all Remirro reduced the territory to a peaceful and united state, and in so
- doing, the Duke greatly increased his prestige. Afterwards, the Duke judged that _
16 such excessive authority was no longer required, since he feared that it might
- b;e?e@ and in the middle of the territory he set up a civil tribunal with a
/ve distinguished president, in which each city h hamdvocate Because he

/

A ApeV realized that the rigorous measures of the past had generated a certain amount of
26 hatred in order to purge the minds of the people and to win them completely — fd%mm

| \'over to his side he wanted to show that, if any form of cruelty had occurred, it did d|d € Hea fji
/2 /\ not originate from him but from the violent nature of his minister. Having found (* An's 07%/

the occasion to do S0, one morning at Cesena he had Messer Remirro’s body laid
out in two pieces on the piazza, with a block of wood and a bloody sword beside
#ATE | it. The ferocity of such a spectacle left that population satisfied and stupefied at

——

%,\;ja o

\ 2

26 the same time.
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Of those who have beyg(jme,princes
through-wickedness

N

[...] ’}{?’,x‘ &t
A, One might well wonder how, after so many betrayals and cruelties,
2 Agathocles and others like him could live for such a long time secure in their
native cities and defend themselves from foreign enemies without being plotted
4 against by their own citizens. Many others, employing cruel means, were unable

to hold on to their state even in peaceful times, not ;Q,\speak of the uncertain

6 times of war. | believe that this depends on whether cruelty be badly or well used.

e Those cruelties are well used (if it is permitted to speak well of evil) that are
el 8 carried out in_a single stroke, done out of necessity to protect oneself, and then
are not continued, but are instead converted into the greatest possible benefits

10 for the subjects. Those cruelties are badly used that, although few at the outset,

T prteen — increase with the passing of time instead of d|sappearmg Those who follow the

12 first method can remedy their standmg, both W|th God and Wlth ‘men,.as
o Agathocles did; the others cannot possibly malntam Vtheir posmons L occufaie
14 Hence it should be noted that, in’ conquermg a state, its conqueror should

weigh all the injurious things he must do and commit them all at once, so as not — < wule 1A e
16 to have to repeat them every day. By not repeating them, he will be able to make . R
‘men feel secure and win them over with the benefits he bestows upon them.
Anyone who does otherwise, either out of timidity or because of bad advice, is
7%% o e always obliged to keep his knife in his hand. Nor can he ever count upon his
‘m‘[ s T subjects, who, because of their recent and continuous injuries, cannot feel secure
_ with him. ITherefore _injuries should be inflicted all at once, for the less they are -
b condusion 22 tasted the less harm they do. However, benefits should be dlstrlbuted a little at a
time, so that they may be,fglﬁlﬁyﬁsavoured. Above all, a prince should live with his

— e

s wids, 2 subjects in such a way that no unforeseen event, either bad or good, may cause
o T him to alter his course; for when difficulties arise in adverse conditions, you do _- cmas:i{«:w:/
VAR 26 not have time to resort to cruelty, and the good that you do will help you very f
little, since it will be judged a forced measure, and you will earn from it no
28 gratitude whatsoever. £ .,
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But let us come to the second instance, when a private citizen becemes

prince of his native city not through wickedness or any other intolerable violence, -

but with the favour of his fellow citizens. This can be called a civil pr|nc1pallty, the
acquisition of which neither depends completely upon virtue nor upon Fortune,
but instead upon a fortunate astuteness. | maintain that one reaches this
prlncedom either Wlth the favour- of the\common people or W|th that of the

arise from the fact that the peoplée do. ngt;wmh t’be commanded or oppressed by
the nobles, while the nobles do desire to command and to oppress the people.
From these two opposed appetites, there arises in cities one of three effects: a

principality, liberty, or licence. A principality is brought about either by the
common people or by the nobility, depending on which of the two parties has the
opportunity. When the nobles see that they cannot resist the populace, they
wbegm to support someone from among themselves, and make him prince in order
to be able to satisfy their appetites under his protection. The common people as
well, seeing that they cannot resist the nobility, give their support to one man so
as to be defended by his authority.

He who attains the principality with the help of the nobility maintains it with
more difficulty than he who becomes prince with the help of the common people,
for he finds himself a prince amidst many who feel themselves to be his equals,
and because of this he can neither govern nor manage them as he wishes. But he
who attains the principality through popular favour finds himself alone, and has
around him either no one or very few who are not ready to obey him. Besides
this, one cannot onestt{/ satisfy the nobles without harming others, but the
common people can Certainly be satisfied. Their desire is more just than that of
the nobles— the former want not to be oppressed, while the™ fatter want to
oppress. In addition, a prince can never make himself secure when the people are
his enemy, because there are so many of them; he can make himself secure
against the nobles, because they are so few. The worst that a prince can expect
from a hostile people is to be abandoned by them; but with a hostile nobility, not
only does he have to fear being abandoned, but also that they will oppose him.
Since the nobles are more perceptive and cunning, they always have time to save
themselves, seeking the favours of the side they believe will prevail. Furthermore,
a prince must always live with the same common people, but he can easily do
without the same nobles, having the power every day to make and unmake them,
or to take away and restore thetrppwer as he sees fit.

[...] epu Tazione o
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Of ecclesiastical principalities

Only ecclesiastical principalities now remain to be discussed. Concerning

2 these, all the problems occur before they are acquired, since they are acquired
either through virtue or through Fortune, and are maintained without one or the

4 other. They are sustained by the ancient jmti/tuj;i@ns-*of religion, which are so
powerful and of such a quality that they keep their princes in power no matter

6 how they act and live the|r lives. These princes alone have states and do not

————. S

8 undefended are never taken away from them; and their subJects f’bemg
ungoverned, show no concern, and do not think about severing their ties with

10 them, nor are they able to. These principalities, then, are the only secure and
successful ones. However, since they are protected by higher causes, that the R

12 human mind is unable to fathom, | shall not discuss them: being exalted and? LREN
maintained by God, it would be the act of a presumptuous and foolhardy man to

14 do so. Nevertheless, someone might ask me why it is that the Church, in temporal .
matters, has arrived at such power when, until the time of ‘Alexander, the Italian [+f.¢

16 powers— not just those who were the established rulers, but every baron and lord, Jhe

]

ot

VP

E ;{fé}’g) ,y‘f f"‘,"

18 King of France trembles before it, and it has been able to throw h|m out of Italy
and to ruin the Venetians. Although this situation may already be known, it does
20 not seem superfluous to me to recall it in some detail.
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Xi
Of the various kinds of troops and mercenary soldiers

Having treated in detail all the characteristics of those principalities that |
> proposed to discuss at the beginning, and having considered, to some extent, the . mor, »f
reasons for their success or failure, and having demonstrated the methods by
4 which many have tried to acquire them and to maintain them, it remains for me
now to speak in general terms of the kinds of offence and defence that can be
6 adopted by each of the previously mentioned principalities.
We have said above that a prince must have laid firm foundations; otherwise )
8 he will necessarily come to ruin. And the principal foundations of all states, the et | atr:w:s
new as well as the old or the mixed, are good laws and good armies. Since good 3 |

L2, 10 laws cannot exist where there are no good armies, and where good armies exist %,,O;( laws
there must be good laws, | shaII leave aside the arguments about laws and shall boone loqae
/ 12 dlscuss the armed forces. +1n 1543, armies afe tws hat

. | say, then, that the armies with which a prince defends his state are made up
‘”"‘f‘e ()m(me, 14 of his own troops, or mercenaries, or auxiliaries, or of mixed troops. Mercenaries %“‘;Jfof;,,}-, )
TR & pento and auxiliaries are useless and dangerous. If a prince holds on to his state by R
16 means of mercenary armies, he will never be stable or secure. Mercenaries are ‘
/\ disunited, ambitious, undisciplined, and disloyal. They are brave with their frrends — chogactess
bt v cun 18 with their enemies, they are cowards. They have no fear of God, and they keep no

e them «5 faith with men. Their ruin is deferred only so long as an attack is deferred. In
Cdnnon 20 peacetime you are plundered by them, in war by your enemies. The reason for
g%wg B <5 this is that they have no other love nor other motive to keep them in the field
C‘\"\r\{”&”‘@ 22 than a meagre salary, which is not enough to make them want to die for you. «— caus
They love being your soldiers when you are not waging war, but when war comes, vy ose/
21 they either flee or desert. This would require little effort to, demdﬁgtrate since uruér /'/Efr'/g/
the present ruin of Italy is caused by nothing other than its having relied on 97‘“

26 mercenary troops for a period of many years. These forces did, on occasion, help AT oA
some to get ahead, and they appeared courageous in combat with other ¥

28 mercenaries. But when the invasion of the foreigner came, they showed
themselves for what they were, and thustCharles,J King of France, was permitted ]

E Lroph = UV"Q;;«%;;"
| [ P

... 30 to take Italy with a piece of chalk. The man who said that our[sms!were the cause g t\
W
\ of this disaster spoke the truth; but they were not at all those sins he had in mind, \/fl;‘?Wo
132 but rather these | have recounted and because they were the sins of princes, the . o

- ~ princes in turn have suffered the punlshment for them. r6e] apeales afe
34 [...] If someone were to repIy that anyone who bears arms will act in this & serece o
manner, mercenary or not, | would answer that armies have to be commanded 7
36 either by a prince or by a republic. The prince must go in person and perform the ay
office of captain himself. A republic must send its own citizens, and when it sends
38 one who does not turn out to be an able man, it must replace him. If he is
capable, the republic must restrain him with laws so that he does not exceed his
40 authority. We see from experience that only princes and republrcs armed with
their own troops make very great progress, and that mercenaries cause nothing
Ip) but damage. A republic armed with its own citizens is less likely to come under the ::"
rule of one of its citizens than a city armed with foreign soldiers. I i
G el '}tw(z%cc( ASEG + cevs R N fha T@ euiting milifin L, f .;Mt {1
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ameate savio Of auxiliary, mixed, and citizen soldiers ——
- . !1@ W”’W"” " fww g1 L
[...] And thus }nyone who does not diagnose the ills when they arise in @ auuiccomg preslo
2 princnpahty is not reaII\;\//vwse and this talent is glven to few men. If one looks for

et with the hiring of the Goths as_mercenaries. From that beginning the armed
forces of the Roman Empire began to be weakened, and all the virtue taken away

6 from it -was given over to the Goths. a mm = [oose nerves
\l cconclude; therefore, that without having one’s own soldiers, no principality
8 is safe. On the contrary, it is completely subject to Fortune, not having the virtue
S S that defends it faithfully in adverse times. It was always the opinion and
10 . conviction of wise men, ‘quod nihil sit tam infirmum aut instabile quam fama-

potentie non sua vi nixa’ [‘that nothing is so unhealthy or unstable as the
reputation for power that is not based upon one’s own forces]. One’s own |
A ____ soldiers are those composed either of subjects or of citizens or your own |
14 dependants; all others are either mercenaries or auxmarles The means of \
orderlng one’s own arms are easily discovered, if the methods followed by those

16 \,\our men | have cited above are examined, and if one observes hoWPh|I|p, father

/ of Alexander the Great, and many republics and princes have armed and
18 / organized themselves. | take my stand entirely on such methods.
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XV
Of those things for which men, and particularly
princes, are praised or blamed
£ wod' & qovesn PLAN OF THE
Now, it remains to be considered what should be the methodsiaino prmCIpleS TehRD PART
of a prince in dealing with his subjects and allies. Because | know that many have ,
written about this, | am afraid that by writing about it again | shall be considered £ i mhw«

presumptuous, especially since in discussing this material | depart from the rthhc

secevulo

P oz b
L viecess 'K["R (AL

) 4
, procedures of others. But since my intention is to write somethmg useful for andoce L(r;ejo
e A6 anyone who understands it, it seemed more suitable for me to search after the “ all vestto
alidy effectual truth of the matter rather than its imagined one. Many writers have e@(vﬁm(&
’ 8 thagﬁed republics and principalities that have never been seen nor known to Ae//o( CoSm
iy Pl i exist in reality. For there is such a distance between how one lives and how one /. | e
3 10 ought to live, that anyone who abandons what is done for What ought to be done S
T\f‘*fﬁ‘f{}"";% ) achieves his downfall rather than h]'§."preservat|on A man who wishes to profess /
ARPERTY goodness at all times will come to ruin among so many who are not good.— i fomill —
Therefore, it is necessary for a prince who wishes to maintain himself to learn che no:
14 K how not to be good, and to use this knowledge or not to use it according to ,
I ‘necessity. B g
- 16 Leaving aside, therefore, matters concerning andmaginary prince, and taking
into account those that are true; et me say that all men, when they are spoken
i oy 18 of— and especially princes, since they are placed on a higher level— are judged by N
' some of those qualities that bring them either blame or praise. And this is why o+ O Pechive
20 one is considered generous, another miserly (to use a_Tuscan word, since ‘,
‘avaricious’ in our language is still used to mean one who W|shes to acquire by y cve s
22 means of theft; we call ‘miserly’ one who is excessive in avoiding using what he ﬁ “
) Fhés One is considered a giver, the other rapacious; one cruel, the other merciful; L (
/! * Y one a breaker of faith, the other faithful; one effeminate and cowardly, the other e
e wo! fierce and courageous; one humane, the other proud; one lascivious, the other
26 chaste; one trustworthy, the other shrewd; one hard, the other easygoing; one |
serious, the other frivolous; one religious, the other unbelieving; and the like. And
28 | know that everyone will admit it would be a very praiseworthy thing to find in a V )
) . prince those qualities mentioned above that are held to be-good. But since itis 7 Wu}q NG
per le. oM ETO" aither possible to have them nor to observe them all completely, because the 2ssel: 1 tante
UL e W hiuman condition does not permlt it, a prince ‘st be prudent enough to know ,g,wfi,wJ
l wv\gm’\'c?'/‘g‘ﬁ how to escape the mfamy of those vices that Wou'“ld take the state away from him, Tm eluee
B N P
At 34 possible. But if he cannot he need not concern himself unduly if he |gnores these
less serious vices. Moreover, he need not worry about incurring the infamy of f (/\
36 those vices without which it would be difficult to save the state. Because, carefully Lﬁ c A
taking everything into account, he will discover that something which appears to done
38 be a virtue, if pursued, will result in his ruin; while some other thing which seems OF V“’«CQQ%:J?“
to be a vice, if pursued, will secure his safety and his well-being. W““ Wb Szl
o Aﬂ *s:«k Q’
) | | .
/ ¢ -~ g
* Ohde 2 necesy o endos. ome pracpe Mg <, Viees —> e rte
[ "'L‘f’f"*‘»"#*”b’»i@/ a Vﬁ co essere non buonp o Usar 6 e non u')&f@ to [ook's +
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% Line XVI [ /., - I
(O pespect/e + o Of generosity and miserliness libe (7 macsffo ) = A%
4 NECeSSL / 8 Y
. / yd /(,é«p/‘,f. OO
oo ERio~ Beginning, therefore, with the first of the above-mentioned qualities, | say
~ 2 that it would be good to be considered ge_rjerous. Nevertheless, generosity (&
employed in such a way as to give you a reputation for it will injure you, because if -
4 it is employed virtuously and as one should employ it, it will not be recognized,- b wom £la. @noscidTa
and you will not avoid the infamy of its opposite. And so, if a prince wants to S S
» 6 maintain his reputation for generosity among men, it is necessary for him not to | nome pL Lera(
7 \coma ;;':M neglect any possible eafis of sumptuous display; in so doing, such a prince will — \J /ﬁ%; 00 1 e
1 [T always use up all his resources in such displays, and will eventually be obliged, if ‘
iR lo s ﬂ%ﬁ he wishes to maintain | hrs reputatlon for generosity, to burden the people Wlth<
10 excessive taxes and to do all those thlngs one does to procure money. This will
begin to make him hateful to his subJects and if he becomes impoverished, he »”FR/’*;‘{LT?’
12 will be held in low regard by everyone. As a consequence of this generosity of his,
- having injured the many and rewarded the few, he will feel the effects of any) 1
14 discontent and will vacillate at the first sign of danger; recognizing this and t A
wishing to change his ways, he immediately incurs the infamy of being a miser. |
16 Therefore, a prince, being unable to use this virtue of generosrty in a manner that = ' >
- will not harm himself if he is known for it, should, if he |§;wrse not concern £ udewn e
:;,’ 5 Mm 18 himself about the reputation of being miserly. With time he will come to be - @/7@»«/0
5 " .,\,,w,;, -~ considered more generous, once it is evident that, as a result of his parsimony, his  JoNG
20 income is sufficient, he can defend himself from anyone who wages war against T ©RM
‘ him, and he can undertake enterprises without overburdening his people. In thrs(g
¢ 22 way he appears as generous to all those from whom he takes nothing, who are /W;J
‘-0 ,(1) - countless, and as miserly to all those to whom he gives nothing, who are few. T
L Y " In our times we have not seen great deeds accomplished except by those
28 who were considered miserly; the others were all wiped out. Although he made
26 use of his reputation for generosity in order to gain the papacy, Pope Julius Il then
decided not to maintain this reputation, in order to be able to wage war. The
211 2 present King of France has waged many wars without imposing extraordinary
taxes on his subjects, only because his habitual parsimony has provided for the
30 additional expenditures. If he had been considered generous, the present King of
Ferdivand T Spain would not have engaged in or successfully carried out so many enterprises.
32 Therefore— in order not to have to rob his subjects, to be able to defend himself,
not to become poor and contemptible, and not to be forced to become
34 rapacious— a prince must consider it of little account if he incurs the reputation of

being a miser, for this is one of those vices that enables him to rule. And if

someone were to say: ‘Caesar with his generosity achieved imperial power, and

many others, because they were generous and known to be so, achieved very

38 high positions’, | would reply: You are either already a prince, lor) you are on the

way to becoming one. In the first case such generosity is damaging; in the second,

40 it is indeed necessary to be thought generous. Caesar was one of those who )

/ wanted to gain the prrncrpalrty of Rome; but if he had survived and had not =~
42 moderated his expenditures after doing so, he would have destroyed the power

he acquired. [...] are! dectru e Il ‘aroori
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Of cruelty and mercy, and whether it is better to be

-Femﬁo /))ﬂtos@ © won —a loved than to be feared or the contrary
esseqe (

’p' "":f?; Turning to the other qualities mentioned above, let me say that every prince

2 must desire to be considered merciful and not cruel; nevertheless, he must take
care not to use such mercy badly. Cesare Borg|a was considered cruel; Jﬁ»; _—

a nonetheless, this cruelty of his brought order to the Romagna, united it, and ofF cn's cruel
restored it to peace and loyalty. If we examine this carefully, we shall see that he o ;

6 was more merciful than the_ Florentine people,,who allowed the destruction of  coun (- progi.
Pistoia in order to avoid being considered cruel.

5 e From this arises an argument: whether it is better to be|loved|than to be

{feared] or the contrary. The answer is that one would like to be both one and the /) e 0.

10 other. But since it is difficult to be both together, it is much safer to be feared i
than to be loved, when one of the two must be lacking. For one can generally say 27 =%/ “= =

12 this about men: they are ungrateful, fickle, simulators and deceivers, avoiders of —» (VLIS T
danger and greedy for gain. While you work for their benefit they are completely chaClos A

14 yours, offering you their blood, their property, their lives, and their sons, as | said fwrereenaries ?
above, when the need to do so is far away. But when it draws nearer to you, they

16 turn away. The prince who relies entirely upon their words comes to ruin, finding , ghe 1 “
N 2] himself stripped naked of other preparations. For friendships acquired by a price /v ";'/
18 and not by greatness and nobility of spirit are purchased but are not owned, and
at the proper time cannot be spent. Men are less hesitant about injuring someone
b amote 20 who makes himself loved than one who makes himself feared, because love is
held together by a chain of obligation that, since men are a wretched lot, is pec 25-¢l€
haote 2 broken on every occasion for their own self-interest; but fear is sustained by a Q’ omivi y})}
dread of punishment that will never abandon you. pauro( A fevwe
7 24 A prince must nevertheless make himself feared in such a way that he will
% == avoid hatred, even if he does not acquire love; since one can very easily be feared
o 26 and yet not hated. This will always be the case when he abstains from the
et W property of his citizens and subjects, and from thelr women. If he must spill
Y ¥ 28 someone’s blood, he should do this when there is proper justification and

manifest cause. But above all else, he should abstain from seizing the property of
30 others; for men forget the death of their father more quickly than the loss of their ‘
patrimony. Moreover, reasons for taking their property are never lacking, and he avo s

32 who begins to live by stealing always finds a reason for taking what belongs to  7°f
others; reasons for sp|II|ng bIood on the other hand are rarer and more fleeting. 748
= Cgpiehs
34 Let me conclude, then— returning to the issue of being feared and loved—

. . . P eucre\% Do
that since men love at their own pleasure and fear at the pleasure of the prince, / “Ts i
36 the wise prince should build his foundation upon that which is his own, not upon §’{ wed mjdf\
that which belongs to others: only he must seek to avoid being hated, as | have \z’;&; r
of ¥

38 said. MTW s g
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) \ Howa prrnee should keep his word b e

\ [ e .

How prarseworthy it is for a prince to keep his word and to live with integrity 1) ..z X
2 and not by cunnrng, 3everyone knows. Nevertheless, one sees from experience in =~ *
our times that the prlnces who have accomplished great deeds are those who

4 have,thought little about keeping faith and who have known how!| cunnrngly to

Qa0 ol e - \rnanlpulate men s(mlnds jand in the end they have surpassed those who Ia|d thelr
~ YON o
sornec, 6 foundations upon sincerity. — Cealton o= ,rgw,,é, [ ‘ Az (4

e — Therefore, you must know that there are two modes of flghtlng one ln
: accerdance with the laws, the other with force. The first is proper to man, the
second to beasts. But because the first, in many cases, is not sufficient, it becomes
10 necessary to have recourse to the second: therefore, a prince must know how to

make good use of the natures of both the beast and the man. This rule was taught
12 to princes symbolically by the writers of antiquity: they reeeunted how(AchrIIes
5 and many others of those anC|ent prrnces were given o Chrron the centaur tobe

//

\ o

beast and half-man as a teacher, a prince must know how to employ the nature of
the one and the other; for the one without the other i§ not lasting.

‘Since, then, a prince must know how to make use of th'é”“nature of the beast, .
gt 18 he should choose from among the beasts the fox and the lion; for the lion cannot 3) /a. \/@400, el
/) defend itself fromr traps,, while the fox cannot protect itself from the\molves It is / /QV\Q/

20 therefore necessary to be a fox, in order to recognize the traps, and a lion, in
5 order to frighten the wolves: those who base their behaviour only on the lion do
gagervet "’3;2)2 not understand things. A wise ruler, therefore, cannot and should not keep his Jno =¢
' ' ~word when such an observance would be to his d!sadvantage and when the
reasons that caused him to make a promlse are removed If men were all- good

iy
P

lacks legitimate reasons to colour oversh\ fanlur\to keep his word Of this,\ \one (/f wacl. O
could cite an endless number of modern examples to show how many pacts and
how many promises have been made null and void because of the farthlessness of  /a
voo20 princes; and he who has known best how to use the ways of the fox has come out
best. But it is necessary to know how to coIou\r over this nature effectlvely, and to el

controlled by their immediate needs that he who decerves will always find \

34 someone who \N|II let himself be dece|ved 4\ L

™

™~
4
8]
©
:
s
x
i




o T Le oo N ‘:-“r
cof v § o 2 (2 Vo ol

[X\f - S | sawe af qumaells concening

XVl
How a prince should keep his word

[os]

Therefore, it is not necessary for a prince to possess all of the above- 1) ‘/
2 5 mentioned qualities, but it is very necessary for him to appear to possess them. '
“ % Furthermore, | shall dare to assert this: that having them and always observing
/s a them is harmful, but appearing to observe them is useful: for instance, to appear
merciful, faithful, humane, trustworthy, religious, and to be so; but with his mind PR
disposed in such a way that, should it become necessary not to be so, he will bel k. ch,
able and know how to change to the opposite. One must understand this: al’
8 prince, and especially a new prince, cannot observe all those things for which men |
are considered good, because in order to maintain the state he must often act ‘\
10 against his faith, against charity, against humanity, and against religion. And so it ;
is necessary that he should have a mind ready to turn itself according to the way /
12 the winds of Fortune and the changing circumstances command _him. And, as | 1 / —~

(o)}

said above he should not depart from the good if it is possible to do so, but he
14 should know how to enter into evil when forcea/by neceSS|ty N
Therefore, a prince must be very careful never to let anythlng fall from his 2 TLV@ O 3{
16 lips that is not imbued with the five qualities mentioned above; to those seeing
and hearing him, he should appear to be all mercy, all faithfulness, all integrity, all

18 § humanity, and all religion. And tﬁefels Egthmg more necessary | than to seem to DL oN
. Oneseal; | possess this last quality. Men |in gene V[Afrjudge more by their eyes than their
| 20 x% hands: e&eryone can/’ see but few can@jk__e’] Everyone sees what you seem to be, | %“ woloneg
covtife —— few/touch Jupon what_ you are, and those few do not dare to contradict the X{ Lﬁ"”“”“
feel 22 oplnlb”‘n of the many who have the majesty of the state to defend them. In the * | W)‘”M‘” /
| F actions of all men, and especially of princes, where there is no tribunal to which to po _%
| -appeal, one must consider the final result. s guacdec al fine.  yozas A |
1 Therefore, let a prince conquer and maintain the state, and his methods will |
CAd5CNp /'/56 | always be judged honourable and praised by all. For ordinary people are a!ways el VUG
/' , taken in by appearances and by the outcome of an event. And in the world there i
/ 2 / are only ordinary people; and the few have no place, while the many have a spot ;}
/ ' on which to lean. A certain prince of the present times, whom it is best not to = p
/ 30 / name, preaches nothing but peace and faith, and to both one and the other he is  Foslin jI. /

| i extremely hostile. If he had observed both peace and faith, he would have had “ Agoe 7
:W \ 7
‘ 32| either his reputation or his state taken away from him many times over. ,
\ \ ¢ | i \. Y § v fa g
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XIX
Of avoiding being despised and hated |

sl ol aondlo b Ta
<772 S N ¢ jar Ay, A

e —

prmce, as was noted above, should concentrate upon av0|d|ng those thmgs that —@63[‘({,
4 make him hated and contemptible. When he has avoided this, he will have carried
out his duties, and none of his other infamous deeds will cause him any danger at
6 all. As | have said, what makes him hated above all else is being rapacious and a
usurper of the property and the women of his subjects. He must refrain from this.
8 In most cases, so long as you do not deprive them of either their honour or their /
property, most men live content, and you only have to contend with the ambition
10 of the few, who can be restrained without difficulty and by many means. kalat1 yar A %S -
‘makes h|_r:n~ despised is being considered changeable, frivolous, effeminate, elom! VluiO )
cowardly, and irresolute. From these qualities, a prince must guard himself as if ,/'th/www
from a reef, and he must strive to make everyone recognize in his actions _ ncese ﬁm
greatness, spirit, dignity, and strength. Concerning the private affairs of his '*‘Q//@yr
s

o

LonBF

{

subjects, he must insist that his decisions be irrevocable. And he should maintain g
16 this reputation in such a way that no _man can imagine_ he is able to deceive or

trick him. o
18 That prince who creates such an opinion of himself has a great reputation;

and it is difficult to conspire against a man with such a reputation and difficult to
20 attack him, provided that he is understood to be of great ability and revered by
his subjects. For a prince should have two fears: one internal, concerning his ﬂké-éo( avele

L L.VWZZ subjects; the other external, concerning foreign powers. From the latter, he can
m C T defend himself by his effective arms and his effective allies, and he will always
AaAiwme. e o

24 have effective allies if he has effective arms. Internal affairs will always be stable

[ hoents ey when external affairs are stable, provxded that they are not already disturbed by a

26/ conspiracy. And even if external conditions change, if he is properly organized and
lives as | have said, and does not lose control of himself, he will always be able to
28 | withstand every attack, just as | said that Nabis the Spartan did.
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Of avoiding being despised and hated

1.
| do not wish to discuss Heliogabalus or Macrinus or Julian, who were
3 immediately wiped out since they were universally contemptible. But | shall come
to the conclusion of this discourse. Let me say that the princes of our times, in
4 their governance, suffer less from this problem of satisfying their soldiers by
extraordinary means. Although they have to consider them to some extent, yet o
6 they resolve the question quickly, for none of these princes has standing armies /i 12 &~
that have evolved along with the government and the administration of their o [0 QYS
8 territory, as did the armies of the Roman Empire. And therefore, if it was then
necessary to satisfy the soldlers more. than the people, that was because the sk ‘séxm—
10 soldiers could do more than the people Now it is more necessary for all princes, PP WA L({
~ except the Turk and the Sultan, to satisfy the people more than the soldiers, since " 90(%@7(
12 \1// the people can do more than the soldiers. | make an exception of the Turk, for he
| "always maintains near him twelve thousand infantrymen and fifteen thousand
14 cavalrymen, upon whom depend the safety and the strength of his kingdom, and | .
\ it is necessary that this ruler should maintain them as his allies, setting aside all A(so ) WS{‘JL\
16 j other concerns. Likewise, as the kingdom of the Sultan lies entirely in the hands of o¥ S.Ca(a(gz(,.‘{*/ H
/ the soldiers, it is fitting that he too should maintain them as his allies, without 4 Sw\a((
18\ considering the people. And you must note that this state of the Sultan is unlike Re Wblie
: laII the other principalities, since it is similar to the Christian pontificate, which ()
20 / cannot be called either a hereditary principality or a new principality. For it is not
;5 the sons of the old prince who are the heirs and then become its rulers, but rather
‘ | the one who is elected to that rank by those who have the authority to do so. ’({"Q s \”"‘/
: \ Because this institution is an ancient one, it cannot be called a new principality. In a5 a (Mse
Nens - 24 it are none of those difficulties that are encountered in new ones, for although ewx(oxce.
the prince is new, the institutions of that state are old and are organized to
26 receive him as if he were their hereditary ruler.

[...]
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XX
Of whether fortresses and many things that princes
employ every day are useful or harmful

(..]

Our ancestors and those who were considered wise used to say that it was

2 necessary to hold Pistoia by factions and Pisa by fortresses. Because of this, they
would encourage factional strife in some of their subject towns in order to control
4 them more easily. During those times when Italy enjoyed a balance of power to a “”’ & ‘";3 -
certain extent, this advice may have been a good policy. But | do not believe that fommsem
6 it can be given as a rule today, since | do not think that factions ever{dld any good.— v
Qn the contrary, when the er.1emy .approach.es, divided cities are always WAC rera{S
8 immediately lost. The weaker factions will always join the external forces, and the
others will not be able to stand up to them. Moved by the reasons stated above, | Mﬁ‘" ‘“‘_&”“94]’
believe, the Venetians encouraged the Guelf and Ghibelline sects in their subject = +opén Waru
—~ cities. Although they never permitted matters to come to bloodshed, they still FEK[%GLWG/
"/ fostered these quarrels between them so that those citizens would not unite (+# lecal ,‘(Of
¢ | against them, being busy with their own disputes. As we have seen, this policy did ’»”}
14 2)

not turn out as they had planned. For after their defeat at Vaila, one faction of

these cities was immediately emboldened and seized the entire territory from

\ them. Methods such as these, moreover, are signs of weakness in a prince. In a N(}ﬁ({.‘( Sk

“strong principality such factions will never be allowed, since they are profitable o/,

only in peacetime, allowing the subjects to be more easily manipulated by such , fa it
means; but when war comes, such arrangements reveal their fallacious nature. t

T Without a doubt, princes become great when they overcome difficulties and P '

obstacles imposed upon them. And therefore, Fortune— especially when she /gsmmu{ﬁ?*“;

16

wishes to increase the reputation of a new prince, whg_h\as a greater need to - 5 ks {u foud
acquire reputation than a hereditary prince doesZ creates enemies for him, and Cesponse
X _/ 24 has them undertake enterprises against him so that he_ will_have the chance to
“Yosapl,  —— overcome them and to climb higher up the Iz der his enemies have brought him. — ahire ¥
B 26 Thus, many people judge that a wise prince must cunnmgly foster some hostile . Y
action, whenever he has the opportunity, so thah\n repressmg it h|s greatness wall \f:i /
28 emerge all the more. \ ~ T kil
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XXI
How a prince should act to acquire esteem
guats fanno b geamde inprese o dace s cac excempl.
Nothing makes a prince more esteemed than great undertakings and
showing himself to be extraordinary. In our own times we have Ferdinand of
Aragon, the present King of Spain. This man can be called almost a new prince,

since from being a weak ruler, through fame and glory he became the first king of

Christendom. If you consider his deeds you will find them all very grand, and some
even extraordinary. In the beginning of his reign he attacked Granada, and that
enterprise was the basis of his state. First, he acted while thmgs were peaceful
and when he had no fear of opposition. He kept the minds of the barons of Castile
occupied with this, so that, concentrating on that war, they did not consider
rebellion. In this way he acquired reputation and dominion over them without
their noticing it. He was able to maintain armies with money from the Church and
the people, and through that long war he laid a basis for his own army, which has
since brought him honour. Besides this, in order to be able to undertake great
enterprises, he had recourse to a/pious cruelty, always employing religion for his
own purposes, chasing the Marranos out of his kingdom and seizing their
property. No example of his actions could be more pathetic or more extraordinary
than this. He attacked Africa under the same cloak of religion. He undertook the
invasion of Italy. Lately, he attacked France. And thus he has always accomplished

and organized great deeds, that have always kept the minds of his subjects -

surprlsed amazed, and occupied with the:r outcome One action of his would
spring from another in such a way that, between one and the other, he would
never give men enough time to be able to work calmly against him.

It also helps a prince a great deal to show himself to be extraordinary in
dealmg with internal affaars as in the reports about Messer Bernabo Vlscontl of

extraordmary act, be it good or evil, the prince should find a way of rewarding or
punishing him that will provoke a great deal of discussion. And above all, a prince
should strive in all of his actions to achieve the reputation of a great man of
outstanding intelligence.

[...]

A prince should also demonstrate that he is a lover of the virtues, by giving
hospitality to virtuous men and by honouring those who excel in a particular skill.
Furthermore, he should encourage his subjects to pursue their trades in
tranquillity, whether in commerce, agriculture, or in any other human pursuit. No
one should be afraid to increase his property for fear that it will be taken away
from him, while no one should shrink from undertaking any business through fear
of taxes Instead the prince must establish rewards for those who wish to do
these thmgs and for anyone who seeks in any way to enrich his city or state.

Besides this, at the appropriate times of the year he should keep the populace

occupied with festivals and spectacles. And because each city is divided into guilds
or neighbourhoods, he should take account of these groups, meet with them on
occasion, and offer hlmsehc as an example of humamty and munlflcence _while
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XXl
Of the prince’s private secretaries

The selection of ministers is of no little importance to a prince; and they are
good or not, according to the prince’s prudence. The first thing one does to
evaluate a ruler’s prudence is to look at the men he has around him. When they
are capable and loyal, one can always consider him wise, for he has known how to
recognize their capacities and to keep them loyal; but when they are otherwise,
one can always form a negative judgement of him, for the first error he makes is
made in this selection.

There was no one who knew Messer Antonio da Venafro, minister to

_Pandolfo PetruEEi, Prince of Siena, who did not judge Pandolfo to be a very
~worthy manfor having him as his minister. There are three kinds of intelligence:

one understands on its own; the second discerns what others understand; and

the third neither understands by itself nor through others. The first kind is most

excellent, the second is excellent, and the third is useless. Therefore, it must have
been the case that if Pandolfo’s intelligence was not of the first rank, it had to be
of the second; for whenever a man has the intelligence to recognize the good or
evil that another man does and says, although he may not have such capacities
himself, he recognizes the good and the sorry deeds of his minister, and praises
the former and corrects the others; and the minister cannot hope to trick him,
and so continues to act well.

But as to how a prince may recognize such a minister, there is this method
that never fails. When you see that the minister thinks more about himself than

about you, and that in all his deeds he seeks out his own mterests such aman as

this \ WI|| never be a good m|n|ster and you will never be abIe to trust him.
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XX
Of how to avoid flatterers

| do not wish to omit an important issue, and an error from which princes
protect themselves with difficulty if they are not extremely prudent, or if they do
not make good choices. And these are the flatterers, of which the courts are full.
Because men delight so much in their own concerns, deceiving themselves in this
way, that they find it difficult to protect themselves from this pestilence; while
wishing to defend oneself from it brings the danger of becoming despised. For
there is no other way to guard yourself against flattery than by making men
understand that by telling you the truth they will not injure you. But when anyone
can tell you the truth, you lose respect. Therefore, a prudent prince should follow
a third course, electing wise men for his state and giving only them permission to
speak truthfully to him, and?rﬁ? on such matters as he asks them about and not
on other subjects. But he should ask them about everything and should listen to
their opinions, and afterwards he should deliberate by himself in his own way.
And in such councils, and with each of his ministers, he should conduct himself in
such a way that all will realize that the more freely they speak, the more they will
please him. Apart from these, he should refuse to listen to anyone else, pursue his
goals directly, and be obstinate in the decisions he has taken. Anyone who does
otherwise either comes to ruin because of the flatterer, or keeps changing his
mind in the face of different opinions; resulting in a low estimation of his worth.

[

Therefore, a prince should always seek advice, but when he wants to, and not
when others wish it. On the contrary, he should discourage anyone from giving
him advice unless he asks for it. But he should be a very frequent questioner, and
then, concerning the matters inquired about, a patient listener to the truth.
Indeed, if he learns that anyone, for any reason, is reluctant to speak to him, this
should worry him. Although many feel that any prince who is considered prudent
is reputed to be so not because of his own nature but because of the good
counsellors he has around him, without a doubt they are deceived. For this is a
general rule that never fails: a prince who is not wise on his own cannot be well
advised, unless by chance he has submitted himself to a single person who
governs him in everything and who is a most prudent man. In this case he could
be well advised, but this would not last long, because such a governor would very
soon take the state away from him. But if he seeks advice from more than one
counsellor, a prince who is not wise will never have consistent advice, nor will he
know how to make it consistent by himself. Each of his advisers will think about
his own interests; the prince will not know either how to correct them or
recognize them. One cannot find advisers who are any different, for men always

- turn out bad for you, unless some necessity makes them act well. Therefore, it is

to be concluded that good advice, from whomever it may come, must arise from
the prudence of the prince, and not the prudence of the prince from good advice.
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Of Fortune’s power in human affairs and how she e Ax D
can be resisted
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| am not unaware that many have held, and do still hold, the opinion that the ‘ ’
affairs of this world are controlled by Fortune and by God, that men cannot | %™ &~ &0

n

; ; A
control them with their prudence, and that, on the contrary, men can have no -«/4@ Tl

N

4 remedy whatsoever for them. For this reason, they might judge that it is useless [ DANGER
to lose much sweat over such matters, and let them be controlled by fate. This ?‘P*TA”@“
¢ opinion has been held all the more in our own times because of the enormous } & pounrlessnass
upheavals that have been observed and are being observed every day— events ) '
e g »p_‘bgyond human conjecture. When | have thought about it, sometimes | am/ Aﬁmi‘wmwf /
I inclined to a certain degree towards their opinion. Nevertheless, in order not to .
I()Q,Lw | s 0 wipe out our free will, | consider it to be true that Fortune is the arbiter of one 7/ . T L
(%N zULI‘H\b 508 + Ol
half of our actions, but that she still leaves the control of the other half, or almost ~ 55¢, = 5

non ‘;‘:@ é[gvztcz ¥

that, to us. | compare her to one of those destructive rivers that, when they
become enraged, flood the plains, ruin the trees and buildings, raising the earth
14 from one spot and dropping it onto another. Everyone flees before it; everyone
yields to its impetus, unable to oppose it in any way. But although rivers are like Iha
this, it does not mean that we cannot take precautions with dikes and dams When ( )

the weather is calm, so that when they rise up again either the ‘waters will be “g“;,;”mé‘ e o

channelled off or their force will be neither so damaging nor so out of control. The |
same things occur where Fortune is concerned. She shows her power where there

is no well-ordered virtue to resist her, and therefore turns her impetus towards

dove nhon &
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15 mol where she knows no dikes and dams have been constructed to hold her in. If you
© "22 consider Italy, the seat of these upheavals and the area which has set them in 2 ces stes le
motion, you /ou will see a countryside without dikes and without a single dam: if Italy
24 had been protected with proper virtue, as is the case in Germany, Spain, and
France, either this flood would not have produced the enormous upheavals that it
26 has, or it would not have struck here at all. And with this | consider | have said
enough about resisting Fortune in general. 1/ 000! q,/,i; Jortpng.  tn un ;,(
[...] T
o 9pfe ool
(W(Ac.o po'fqﬁ essele vem c(f\e 1[0r+dﬂ¢ s (LF’TK
U6 0SS0 - 0(@// W\Q‘F‘q /e ac em\ nog‘fm ma o[ﬂe eleam 7:2,‘
{,,:u:_ ’_J.“ p
(f NS ‘wir To ne ’asq Séx/emafe &l‘q M@+« fe-_@if? & wmol,
cgtsher ot We 1 """""""" 1 P o
. %4 eSS — T /Sw((}" eSTimal @ J‘H/L,j i\ calin b‘g ~+(UQ »ﬂ»;(j melﬂ o
T‘{/vam W\" S0 as 5 ’M 2\ Lw & 03“ eve LM“"F ot s MJ,,W LS

stay aloct bd At Fhoo) she paws b vs To ﬁc“‘d'”* Ao
*:M‘ L}c F; or &(«vh@"j %Hfm

PHLosoPHy = 4‘0 T 18 A‘v”’ie.;:di*‘mi = 51{“4.;0 m{@, ///} Balamce in Lo zedinc.

oF ACT(\@M ~—> r/((ﬁé “H.,ég c:ic,H@n "{C&{«{ on *‘Hwﬂ’ oc ‘H/‘C'K' g/ﬂ@ {:i , _{\M« 4_51&26?\
Wt/{)é Weo '!CC'WE Cg qwﬂ,’ |

+ ‘H‘”"E &'}"a/vu\,d \g L?V] ‘\(g Js |

(vve (,{o wﬂ kv\uw 71@ s»aw ’Hfteiu:, m‘%&/«;‘g{“ ale. Lﬁ 15 u})

éxtrathS



XXV
Of Fortune’s power in human affairs and how she
can be resisted

[...]
Restricting myself more to particulars, let me say that one sees a prince
5 prospering today and coming to ruin tomorrow without having seen him change
his nature or his qualities. | believe this happens first because of the causes that
4 have been discussed at length earlier. That is, that the prince who relies
completely upon Fortune will come to ruin as soon as she changes. | also believe
6 that the man who adapts his method of procedure to the nature of the times will /a w,[,lg
w,(e[f@ (‘V\(@\C@Q_, prosper, and likewise, that the man who establishes his procedures out of tune 7 e ‘fgm/p
8 with the times will come to grief. We can observe in the affairs that lead them to
the end they seek— that is, towards: glory and' \wealth— that men proceed in
10 different ways: one man with caution, another with impetuousness; one with

violence, another with astuteness; one with patience, another with its opposite. =
12 Each may achieve his goals with these different means. In the case of two

cautious men, we also see that one reaches his goal while the other does not. And
14 likewise, two men prosper equally employing two different means, one being

cautious and the other impetuous. This occurs from nothing other than from the
16 quality of the times, that either match or do not match their procedures. This
follows from what | said: two men acting differently can reach the same result;
18 and of two men acting ldentlcally, ‘one reaches his goal and the other does not.
~ = 7 On this also depends the variation of the good, for if a man governs hlmself with /a vatazione
20 caution and patience, while the times and circumstances are turning in such a way del bene
that his conduct is appropriate, he will prosper. But if the times and circumstances
22 change he will be ruined, because he does not change his method of procedure. -
No man is so prudent that he knows how to adapt himself to this fact, both hon 5. pue
devidce e

24 because he cannot deviate from that to which he is by nature inclined, and also
71/€/0 o (,ﬁ\a/

’/ «r{,"“;\y“fu‘ "
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o | because he cannot be persuaded to depart from a path after having always
L be o & ! b
lfeThos 26 l prospered by following it. And therefore, when it is time to act impetuously the / (4‘
¢ cautious man does not know how to do so, and is ruined as a result; for if he had @ 1Mcwig_
28 ' changed his conduct with the times, Fortune would not have changed.
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XXV
Of Fortune’s power in human affairs and how she
can be resisted

I 2

[ Pope Jullus Il‘acted‘umm%n all his affairs, and he found the times and
felicitous results. Consider the first campalgn he waged against Bologna while
Messer Giovanni Bentivoglio was still alive. The Venetians were unhappy about it
and so was the King of Spain. Julius still had negotiations going on about it with
France. Nevertheless, he started personally on this expedition with his usual
ferocity and impetuosity. Such a move astonished Spain and the Venetians and
stopped them in their tracks, the latter out of fear and the former out of a desire
to recover the entire Kingdom of Naples. On the other hand, Julius involved the
King of France, for when the King saw him move, and wishing to make him his ally
in order to defeat the Venetians, the King decided that he could not deny the
Pope the use of his troops without openly injuring him. Therefore, with his
impetuous move, Julius accomplished what no other pontiff would ever have
achieved with the greatest of human prudence. For if he had waited until he could
leave Rome with agreements settled and everything in order, as any other pontiff
would have done, he would never have succeeded, because the King of France
would have found a thousand excuses and the others would have aroused in him

a thousand fears. | wish to leave unmentioned the other deeds of his, since all

were similar and all succeeded well. The brevity of his life did not allow him to
W; since if times that required E)roceeding with caution had
arrived, his ruin would have followed, for he would never have deviated from
those methods to which his nature inclined him. «ac‘zm/w@ la rorﬁm 7[@’4/1

| therefore conclude that, since Fortune varies and men remain obstinate in
their ways, men prosper when the two are in harmony and fail to prosper when

they are not in accord. | certainly believe this: that it is better to be impetuous
than cautious, because Fortune is a woman, and if you want to keep her under it
is necessaky to beat her and force her down. It is clear that she more often allows
herself to bawon over by impetuous men than by those who proceed coldly. And
so, like a womag, Fortune is always the friend of young men, for they are less
cautious, more feroci and command her with more audacity.
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XXVI
An exhortation to seize Italy and to free her
from the barbarians

Therefore, considering all of the matters discussed above, and wondering to
myself whether at present in Italy the times are suitable to honour a new prince,
and if there is the material that might give a prudent and virtuous prince the
opportunity to introduce a form that would do him honour and bring benefit to
the people of Italy, it seems to me that so many circumstances are favourable to
such a new prince that | know of no other time more appropriate to this. And if, as
| said, it was necessary for the people of Israel to be enslaved in Egypt to make
known the virtue of Moses, and it was necessary for the Persians to be oppressed
by the Medes to make known the greatness of spirit in Cyrus, and it was necessary
for the Athenians to be scattered to make known the excellence of Theseus, then*
at present, to make known the virtue of an Italian spirit, it was necessary for Italy

to be reduced to her present conditions, and that she be more enslaved than the
Hebrews, more servile than the Persians, and more scattered than the Athenians: |

without a leader, without order, beaten, despoiled, ripped apart, overrun, and
having suffered every sort of ruin.

And even though, before now, some glimmer of light may have shown itself
in a single individual, so that it was possible to believe that God had ordained him
for Italy’s redemption, yet afterwards it was seen how, at the height of his deeds,
he was rejected by Fortune. Now ltaly, left as if lifeless, awaits the man who may
heal her wounds and put an end to the plundering of Lombardy, the extortions in
the Kingdom of Naples and in Tuscany, and who can cure her of those sores that
have been festering for so long. Look how she now prays to God to send someone
to redeem her from these barbaric cruelties and insults. See how ready and
willing she is to follow a banner, provided that someone picks it up. Nor is there
anyone in sight, at present, in whom she can have more hope than in Your
lllustrious House, which, with its fortune and virtue, favoured by God and by the
Church, of which it is now prince, could place itself at the head of this redemption.
This will not be very difficult if you keep before your eyes the deeds and the lives
of those named above. Although those men were rare and marvellous, they were
nevertheless men, and each of them had poorer opportunities than are offered
now: for their undertakings were no more just, nor easier than this one, nor was
God more a friend to them than to you. This is a righteous cause: ‘iustum enim est
bellum quibus necessarium et pia arma ubi nulla nisi in armis spes est’” [‘Only
those wars that are necessary are just, and arms are sacred when there is no hope
except through arms’]. Here circumstances are very favourable, and where
circumstances are favourable there cannot be great difficulty, provided that you
imitate the institutions of those men | have proposed as your target. Besides this,
we now see here extraordinary, unprecedented signs brought about by God: the
sea has opened up; a cloud has shown you the path; the rock has poured water
forth; here manna has rained; everything has converged for your greatness. The
rest you must do yourself. God does not wish to do everything, in order not to
take from us our free will and part of the glory that is ours.
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XXVI
An exhortation to seize Italy and to free her
from the barbarians
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Therefore, if Your lllustrious House desires to follow these excellent men who
2 | redeemed their countries, it is necessary before all else, and as a true basis for
every enterprlse, to provide yourself with your own soldiers, for one cannot have
4 more loyal, or truer, or better soldiers. Although each one of them may be good

individually, united together they will become even better, when they see
6 themselves commanded, honoured, and well treated by their own prince. ,
Therefore, it is necessary to prepare yourself with such soldiers as these, so that -~ Luce
8 with Italian virtue, you will be able to defend yourself against foreigners. Although
Swiss and Spanish infantry may be considered terrifying, nevertheless both have
10 defects, so that a third kind of military organization could not only oppose them
but also be confident of overcoming them. For the Spanish cannot withstand

12 cavalry, and the Swiss have to fear infantry, when they discover those who are as |
stubborn in combat as they are. Therefore, it has been seen, and experience will |
14 show, that the Spanish cannot withstand French cavalry and that Spanish | Lt e
infantrymen can destroy the Swiss. Although this last weakness has not yet been | & ) 3“ a‘:“;
16 seen, there was nevertheless a taste of it at the battle of Ravenna, when the ; " C;‘\)O
Spanish infantry met the German battalions that employ the same order of battle | ’” f
18 as the Swiss. Aided by bucklers and their own agility, the Spanish got in between | —~ &
and underneath the Germans’ long pikes and were able to hurt them at their des o8
20 pleasure, without the Germans having any remedy. And had it not been for the |

cavalry charge that broke them, the Spaniards would have slaughtered them all.
22 Therefore, as the defects of both these kinds of infantry are recognized, a new

type can be organized that is able to withstand cavalry and has no fear of foot-
24 soldiers. This will occur with the way the armed forces are created and a change |

in the order of battle. These are among those matters that, from their novel

. gl organization, give reputation and greatness to a new prince. J
[ occasiona This opportunity, therefore, must not be allowed to pass by, so that Italy may
o 4 28 behold her redeemer after so long a time. Nor can | express with what love he will «t«oce
G G,W\( 0(e - : _ : . : o _
be received in all those territories that have suffered through these foreign floods; (| o autere
.3 with what thirst for revenge, with what stubborn loyalty, with what devotion, with [ { .,
At LS what tears! What doors will be closed to him? What people will deny him their
— . > FUreus
32 obedience? What envy could oppose him? What Italian could deny him homage? N v v o
. , . AALS f‘?’
This barbarian dominion stinks in everyone’s nostrils! Therefore, may Your - | *
rorTinga
3¢ llustrious House take up this task with the spirit and the hope with which just i
lo \enptece WSle enterprises are begun, so that under your banner this country may y be ennobled,
36 and under your auspices those words of Petrarch may come true:
Virtue will seize arms
38 Against frenzy, and the battle will be brief: )
. i & a (@))
For ancient valour > virTe s, 4o ‘,;L{)LVW ~
40 Is not yet dead in Italian hearts. N PSR L B
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